
 
 

Board of Directors Meeting 
July 25, 2018 3:00pm – 5:00pm 

Union League Club (Heritage Room) 
 

MINUTES 
 

In Attendance 
Executive Committee (EC): 
Thomas Digenan, CFA –Chair 
Dan Kastholm, CFA – Vice Chair 
Kristan Rowland, CFA – Secretary Treasurer 
Marie Winters, CFA – Immediate Past Chair 
Shannon Curley, CFA – Chief Executive Officer 
 
Directors: 
Jenifer Aronson, CFA 
Michelle Beck, CFA 
William Fitzpatrick, CFA 
Garrett Glawe, CFA (Conference Line) 
Michael Holt, CFA 
Doug Laskowski, CFA 
Cosmin Lucaci, CFA 
Levoyd Robinson, CFA 
Linda Ruegsegger, CFA (Conference Line) 
Dhvani Shah, CFA (Conference Line) 
David Smith, CFA 
Mark Toledo, CFA (Conference Line) 
Tanya Williams, CFA 
 
Guests: 
Emily Dunbar, CFA Institute 
Randi Tolber, CFA, CFA Institute 
 
Staff: 
Kim Augustyn, CMP 
Nicole Harris, CAE 
Pari Patel 
 

Not In Attendance 
Directors:  
 

 
I. Call to Order  

The meeting was called to order at 3:02pm.  CEO Curley gave an overview of the meeting 
agenda and discussion items. 

 
II. Presentation of Consent Agenda 

CEO Curley directed everyone to the materials in the consent agenda.  He asked if there were 
any items on the consent agenda the Directors wished to discuss separately in more detail.  
There being none, a motion was made and seconded to approve the consent agenda as 
presented. 

 

MOTION: Resolved that items on the July 25, 2018 meeting consent agenda be approved as presented. 
(APPROVED) 



III. CFA Society Chicago/CFA Institute 
 

A. Chief Executive Officer Update 
 
Society Membership Database 
CEO Curley reported the society’s membership database is in the process of an upgrade that 
would take several months to complete.  He noted staff met with the vendor’s sales at the 
start of summer and reviewed a demo the morning of the Board meeting and the goal is to 
have the upgrade completed before the Annual Dinner registration begins at the end of August.   

 
Society Human Resource Project 
CEO Curley informed the Board that he was looking to add resources to staff to build out support for 
virtual programming, professional development and to support CFA Institute’s Societies 2.0.  The Board 
was also informed the society expected financial support from CFA Institute on these investments. 

 
CFA Institute Global Society Conference 
Directors were informed that CEO Curley and Immediate Past Chair, Marie Winters attended 
the Global Society Leadership Conference held in Hong Kong this past May.  The conference 
holds workshops and networking opportunities designed to help society leadership 
strengthen and enhance society offerings.  Mr. Curley stated this year’s conferenced focused 
on Societies 2.0. 
 

B. Treasurer Report          
Secretary Treasurer Rowland reported the Society the experienced a solid operating year 
and remains in a strong financial position.  It was noted the society ended the year with a 
profit of $131K, which included $35K of unrealized gains and $78K of realized gains, and a 
negative adjustment to clear old accounting items from prior years of $5K.  The Secretary 
Treasurer also reported the society had an operating gain of $19K vs a projected budget loss 
of $91K and the adjustments clean out all remaining items from prior years and with no 
impact on reserves.   
 
Secretary Treasurer Rowland mentioned the society had better than expected results in 
events, due to the Annual Dinner and the cancellation of Leadership Council events, as well 
as better than expected results in IT and Overhead all contributed to the positive operating 
results. 

 
It was reported the society’s investment portfolios remain within guidelines and that the 
reserves finished the year at $2.25 million or 17.4 months expense coverage, well above 
action level of eight months.  CEO Curley shared into society funding with respects to society 
reserve levels.  This led to discussion on the need to establish a short term reserve minimum.  
The Board agreed a short term reserve minimum should be established. 
 

IV. Board Committees 
 
A. Board Committee Selection Process 

CEO Curley stated staff would send an email asking Directors to identify committees they 
would be willing to serve on for the upcoming year.  He stated the Audit, Ethics, External 
Relations and Leadership Awards Committees were available.  He asked if any Director was 
interested in remaining on committees from last year, to let staff know that as well. 

 
CEO Curley directed the group to the proposed board committees included in the meeting 
materials.  The 2018-2019 Budget Committee was presented for review and approval.  A 
motion was made and seconded to approve the 2018-2019 Budget Committee as presented.    

MOTION: Resolved that the 2018-2019 Budget Committee be approved as presented.  
(APPROVED) 



B. Governance and Nominating Committee (G&N) 
Marie Winters, Immediate Past Chair gave a brief overview of the committee’s charge.  Ms. 
Winters reviewed the proposed committee member list and shared brief background 
information and their involvement with society.  It was noted that the Secretary Treasurer is 
an Ex-Officio member of the committee but not listed in the board materials. 
 
The 2018-2019 Governance and Nominating Committee was presented for review and 
approval.  A motion was made and seconded to approve the 2018-2019 Governance and 
Nominating Committee as amended.    

 
V. Long Range Strategic Visioning  

 
A. CFA Institute Societies 2.0 

Mr. Curley stated Society 2.0 is a global wide initiative to get technology and programming aligned in a 
consistent, uniform program based on core competencies for charters.  He stated the three main areas 
of focus include one global platform with an app entry point, direct links to both local society and CFAI’s 
webpages, and one underlying database; mandatory Continuing Professional Development and One 
Member- the mandatory membership at local societies. CEO Curley gave the Board an update on the 
progress of the initiative and stated CFA Institute staff would join the meeting later to discuss Societies 
2.0 in more detail. 

 
CEO Curley indicated CFA Institute guests arrived and asked that each introduce themselves 
to the Board.  Emily Dunbar, Managing Director, Society Relations and Member Value and 
Randi Tolber, CFA, Head, Global Society Relations introduced themselves and gave brief 
information on their role and function within CFA Institute.  Ms. Dunbar gave an overview of 
Societies 2.0 which included the technology platform required for society apps, continuing 
professional development and one membership where all CFA Institute members would 
belong to a society. 
 
Ms. Dunbar fielded questions pertaining to deadlines for each stage of Societies 2.0, the 
ease and use of the technology platform, the quantity and quality of the content to be housed 
on the technology platform, society requirements, and CFA Institute funding to assist 
societies. 
 

VI. New Business 
No new business was introduced. 
 

VII. Executive Session 
Chair Digenan excused non-Board members and staff from the meeting. 

 
VIII. Adjournment 

Chair Digenan adjourned the meeting at 5:25pm. 

MOTION: Resolved that the 2018-2019 Governance and Nominating Committee be approved 
as amended.  (APPROVED) 


